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PRODUCT BASED PLANNING, THE STEPS

1) DESCRIBE THE END PRODUCT(S) OF YOUR PROTECT

2) BREAK THE END PRODUCT DOWN AND ORGANISE ALL PRODUCTS
INA PRODUCT BREAKDOWN STRUCTURE

3) DESCRIBE ALL PRODUCTS INCLUDING THE QUALITY

4) ORGANISE ALL PRODUCTS IN A PRODUCT FLOW

5) DESRIBE THE ACTIVITIES AND ESTIMATE THE DURATION PER
ACTIVITY AND PUT THEM IN A PLANNING (GANTT CHART)

EXAMPLE OF A PRODUCT BREAKDOWN STRUCTURE

BASIC VANILLA CAKE

KITCHEN COOKING EQUIPMENT INGREDIENTS
OVEN KNIFE RECIPE
SHELF BAKING PAN CAKE FLOUR
COOLING RACK MIXING BOWL BAKING POWDER
FRIDGE MIXER SALT
ELECTRICITY WOODEN SKEWER UNSALTED BUTTER
LIGHT SPOON SUGAR

EGGS

VANILLA EXTRACT

WHOLE MILK



