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BRIEF DESCRIPTION OF MY PROJECT 
( TITLE )



AUTHOR, DATE, VERSION



PROJECT BACKGROUND / EXPLAIN THE PROJECT IN SHORT



BIG WHY (ALSO IN COSTS / BENEFITS IF POSSIBLE)



LITTLE WHY’S (OBJECTIVES)



PRODUCT DESCRIPTION (DESCRIBE THE OUTCOME / RESULTS)



WHAT DO YOU NEED TO DO THIS PROJECT?



APPROACH (BUY, MAKE, HIRE) AND WHY THIS APPROACH



PROJECT TEAM STRUCTURE AND ROLES
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